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& connectivity or Connections?

Connectivity: A euphemism for restraints and limitations

Direct Connections are what matter
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& Direct Connections
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& Growing Connections - Low Fares

Avg. Fare Change % > Ryanair

Ryanair €39 -3%
N—r

Wizz €46 -5% +18%
easylet €60 -2% +54%
Norwegian €80 +4% +105%
IAG €193 -2% +395%
Lufthansa -3% +403%
AF/KLM €213 -1% +446%
Avg Competitor Fare €131 +236%

(Source: FY results/Annual Reports)
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& Growing Connections - Low Costs

€ per pax (ex-fuel) RYA Wiz EZ) NOR EUROW’ LUV
Staff/efficiency 6 5 9 17 18 50
Airport & Hand. 7 11 21 17 34 9
Route Charges 5 5 6 7 7 0
Own’ship & maint. 6 16 8 34 23 16

S & M other 3 3 7 9 29 18
Total 27 40 51 84 111 93
%> Ryanair +48% +89% +211% +311% +244%

(Source: FY results/Annual Reports)
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@ Low Costs & Low Fares - A Virtuous Cycle

EFFICIENT
AIRPORT ‘
INFRASTRUCTURE |
\ & OPERATIONS

LOW AIRPORT

CHARGES AND LOW AIRPORT

LOW AIRFARES CHARGES
SUSTAINED

AIRPORT REVENUES AIRLINES GROW
INCREASE TRAFFIC AND ADD
(AERO & NON AERO) NEW ROUTES
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& Milan Bergamo - A Model For Connections

FRANCOFORTE (H)

MILANO

BERGAMO
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& Milan Bergamo - A Model For Connections
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Q‘?’7 Connections Drive Economic Growth

FUEL
OIL COMPANIES

ATC

Hotels
Average spend per Tourist in Italy 2017*

AIRPORTS

Restaurants
= PEOPLE

Leisure

BOEING/AIRBUS

GOVERNMENTS
Other

MARKETING

MAINTENANCE

* Source — Banca d’Italia
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& A Model for The Regions

RYANAIR ITALY SUMMER 2019

OVER 450 ROUTES, 53 NEW, 40M PASSENGERS, 30.000 JOBS
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& Regions Are Their Own Hubs

TOP 3 INTERNATIONAL AIRLINES

Carrier: Pax*  No.Routes* Int* Ryanail" 410
Carrier Pax*  No.Routes™ Int*

Ryanair 3.2m 38 31 i
Ryanair 10.6m 90 80 Wizzair 360k 7 7 Easyjet 219
Wizzair  1.1m 14 14 ) O Alitalia** 81

Carrier: No. Routes

PISA

Carrier

Pax*

No. Routes*  Int*

Ryanair 3.1m 46
Easyjet 630k 9

Carrier Pax*  No. Routes® Int*

Ryanair 4.1m 50 42
Alitalia 500k 4 0

Carrier Pax*

No. Routes® Int*

Ryanair 200k 5 4

Albawings 40k 1 1 Pax'

Carrier: No. Routes* Int*

Ryanair 600k
Alitalia 80k

O ALGHERO

Carrier. Pax*

BARI

Carrier:

No. Routes™ Int*

No. Routes® Int*

Pax*

Ryanair 460k 9 6
Blue Air 370k 2 0 Ryanair 2.2m 27 18

Alitalia  1.0m 2 0

CAGLIARI

Carrier: Pax*

1.8m
1.5m

Ryanair
Alitalia

No. Routes® Int*

Carrier:

Pax*  No. Routes™ Int*

**Excludes Long haul routes
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1.2m 12 i
630k 2 0

Ryanair
Alitalia

PALERMO

Carrier Pax*

No. Routes* Int*

Ryanair 3.1m 25 17
Alitalia 1.3m 6 1




& Milan Bergamo - Connections Evolve

Metro Population  Domestic Routes  EEA Routes

Milan Bergamo 4.3m 14 104
Berlin Tegel 5.2m 8 92
London Heathrow 14.2m 8 84

- Direct Connections — The New Connectivity?
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& Threats to Connections

- Airport Systems
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LGW sold in Dec 2009:
Traffic growth of 45% since
2010.

STN sold in Feb 2013:
Traffic growth of 46% since
2013.




& Threats to Connections

=~ Govt. Taxes / Travel Taxes
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& Threats to Connections

= Govt. Taxes / Travel Taxes

Intra Europe Departing Capacity

Portugal 5.0 23m 32m 39%
Spain 4.9 104m 131m 26%
Italy 2.7 82m 92m 12%
France 2.1 68m 75m 10%

*Eurostats / SRS
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& Turning Threats into Opportunity

»- Municipal Taxes

Italy : Dep Pax Jan 18 to Dec 18
Annual Pax

Refl Threshold Dep Pax 1 # Aps % Aps| Munc Tax Paid
A >10m 33,541,098 2 5% €189,771,276
B 5mto 10m 16,188,026 3 8% €105,222,166
C 3mto 5m 13,079,272 3 8% £€85,015,268
D 2mto 3m 12,435,814 5 13% £€80,832,794
E Imto 2m 10,275,807 7 18% £€66,792,747
F <am|  3,402,785| 20 50%

88,922,802 40 100% €549,752,352

TRYANAIR
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/' Remember the Benefits

FUEL
OIL COMPANIES

Hotels

Average spend per Tourist in Italy 2017*
AIRPORTS

!g PEOPLE

Restaurants

Airline

Car Rental

Passenger

BOEING/AIRBUS

Leisure

GOVERNMENTS
Other

MARKETING

MAINTENANCE

* Source — Banca d’Italia
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& The Future - Stay Connected!
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Thank You!

A
? ui:i "Q‘,ﬁ F

L:u copgd n-« ‘\s‘c -

—— e

Wﬁ ! se]ittion-is subject to cop [1
— 7 5 d i



